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ARI KORHONEN

Dear Members, Colleagues, ECCLI manager and staff, Distinguished Guests and
ECCLI Supporters.

This is my eight and last President’s Report. After 8 years in the President’s
chair, 1 will be working in the Management Committee in a different capacity. |
thank you all for your support during this time. There is a need to rotate positions
in the Committee to keep fresh views and perspectives and also to learn different
aspect of the roles in the Management Board.

It is six years since ECCLI won the Regional Medium Employer Training Award,
but the training still continues strongly. During the year, training for many areas,
such as First Aid, Workplace Health and Safety, Information Technology,
Certificate Ill and IV have taken place. The Assessment and Mentoring Support
Officer Gloria Bogotto from our Ingham office has had big part in this.

The creation in 2005 of the ECCLI Seniors Club in response to the demands from
our members and supporters who, despite some not being clients of ECCLI,
benefit from attendance to social functions organised by ECCLI continues to
grow. It has grown so much that we have now a membership waiting list. It
would be wonderful to accept every applicant straight away, but unfortunately, we
have restricted resources, ways of staffing and funding to comply with this.

ECCLI has increased the number of functions and the variety in social programs.
Even | have taken part on couple of these. “Life is the Colour You Paint It” art
program will be completed with the display of our group painting during Disability
Action Week. Also recently we “raided” Barra Farm with our fishing expedition. |
caught one, too. Thank you goes to Lisa Macnaughton for overall organising and
Conchi Mendiolea for facilitating the Art Workshops. These are the two latest
ones from this year.

The Department of Health and Aging conducted an audit in August on our
performance. We achieved rating one. There have been other audits also during
the year and we have come out with flying colours. The Management Committee
and individual clients have taken part on some of these. Our policies are strong
and kept current, thanks to our Manager Sandra Soto and Staff, helping ECCLI to
provide the best available quality performance to the clients. Therefore there
have not been any problems to achieve top outcomes from these audits.

I would like to congratulate ECCLI manager and staff again for their commitment
and good work this year. Also | like to take opportunity to welcome Mary Ann
Fichera - Relief Case Manager Ingham, Carmel Coco - Information and Intake
Officer Ingham and Emelita Ramos Nadua - Case Manager Townsville to the
staff of ECCLI.



PETER DADIC

Dear ECCLI members,

The audited financial statements for the year ended 30™ June 2009 are included in this
report and are presented for your consideration.

This is my first year as auditor of your organisation and | wish to take this opportunity to
congratulate the management committee and staff on the excellent results achieved in
terms of delivery of services to clients and achieve a surplus at the end of the year in
these difficult economic times.

I would like to acknowledge the fine work of Karina in maintaining the financial records in
excellent order which makes the job of auditor so much easier.

It is the responsibility of the management committee to prepare the accounts of the
organisation and the job of the auditor to verify that the accounts present fairly the results
of the operations of the organisation over the year. This has been done in my formal
audit report contained elsewhere in this report. (see Appendix I).

The financial statements include an income and expenditure report and a balance sheet.
The Income and Expenditure statement shows all income received during the year split
up among the various programs and expenditure incurred matched to those programs.
The subtraction of expenses from income gives the operating result for the year. For
2009 this was a surplus of $14,284. This surplus is then transferred to the Balance
Sheet as an increase in the overall accumulated funds of the organisation.

The balance sheet shows the overall position of the organisation at a given point in time
eg 30" June 2009. There are three categories of items on the balance sheet, assets,
liabilities and members’ equity. Members’ equity is what is left over when subtracting
the total liabilities from the total assets. As at 30" June 2009 your organisation has a
surplus of $372,147 accumulated over the history of the organisation. This is a very
healthy position to be in and | am sure is the result of many hard years of work and
financial discipline.

The assets on the balance sheet are shown as either current assets which are items
such as bank accounts and debtors that are easily converted into cash and non current
assets such as office furniture and motor vehicles, which are necessary for the
organisation to function but not so easily convertible to cash. The assets are items that
are owned by the organisation whilst liabilities are amounts of money that the
organisation owes to other people. Once again these are categorised as either current
liabilities or non current liabilities. Current liabilities are amounts that are payable within
one year whilst non current liabilities are amounts payable longer than one year
timeframe.

One side of the balance sheet is the assets which total $611,217 and the other side is
the liabilities which total $239,070. This means there is a surplus of assets to liabilities of
$372,147. As previously mentioned, this figure represents the accumulated funds of the
organisation or its net worth.



SANDRA SOTO

The 2008-2009 annual report to the Members and Management
Committee of Ethnic Community Care Links Inc. (ECCLI) aims
to spell the priority work undertaken to respond to the

challenges faced last years and the forward planning required to shape the future
of our organisation.

While the Vision, Aims and Objectives of ECCLI have remained constant, our
work has been carried out in innovative ways to support the Enabling or Wellness
Model to promote and achieve the capacity of our clients to live independently at
home.

The Operational Changes | reported at the AGM in 2008 affirms in 2009 a simple
message “Delivering Quality Services Through Effective Planning” based on
preventative strategies to sustain wellbeing and Active Ageing.

All the reports from our services personnel revolve around this responsive model
and | commend Senior Case Managers and Case Managers for their enthusiasm,
creativity and commitment to attain client’s wellness goals.

Home and Community Care (HACC) Program.

The HACC grant, which is jointly funded by the Australian and Queensland
Governments, continues to assist eligible recipients with support services in the
Burdekin, Hinchinbrook and Townsville regions.

HACC is now under the Queensland government Department of Communities
and we have continued to report and applied for funds as we have done in the
past under Queensland Health directives.

On the 13™ November 2008, ECCLI was assessed to determine the extent to
which we comply with the HACC National Services Standards. The assessment
involved a Quality Assessor from the Institute of Healthy Communities Australia
Limited. The results revealed that our Agency had maintained the High Rating
achieved at the 2005 Assessment. Moreover, ECCLI “implemented a broad
range of systems and procedures in order to comply with the requirements of the
HACC National Service Standards”.

Our Quality Action Plan to achieve Continuous Quality Improvements for the
Triennium 2008-2011 includes strategies to increase resources, infrastructure,
staff training and Programs to support services, staff and activities focused on
Restorative and Preventative Models. Our Quality system framework has also
been revamped to ensure policies and procedures are collectively reviewed at
staff meetings via personnel presentations. Our time frames for reviews has
changed to triennial to coincide with the HACC and CACP desk audits.



Community Aged Care Packages (CACP) Program

These flexible, individually planned community aged care services are funded by
the Australian Government and are designed to meet the needs of frail aged
people with complex needs who would be eligible to low level residential care, but
prefer to age in their own homes. Ethnic Community Care Links Inc. is still
managing 45 CACP’s to provide continuity of care from HACC to CACP by
adding resources where needed. The number of excess recipients assisted has
remained high, however, despite our clear record of high occupancy rate and
guality management service delivery, we have been unable to increase the
number of packages in the areas we cover due to increased competition for
funds. We have also met the needs of complex clients at the hospital/community
interface via brokering arrangements with Transition Care and other assistive
Programs.

Quality reporting to the Department of Health and Ageing (DH&A) was completed
successfully in August 2009. The Outcome of this Reporting process which
included not only CACP but National Respite for Carers’ Services provided
evidence of effective measures to support ECCLI in meeting its obligations under
the Aged Care Act 1997 for CACP and the NRCP Funding Agreement.

To attain top marks in two Quality Appraisals require the concerted efforts of a
dedicated and experienced team who responds to relevant well designed
strategic directions. | am proud to say we have gained this position of
accountability through specialist application of Management, Services,
Administration and Financial knowledge.

National Respite for Carers Program — NRCP

The National Respite for Carers Program (NRCP), an initiative of the Australian
Government Department of Health and Ageing continues to provide most needed
respite services for carers in North Queensland through ECCLI funded Respite
Options Strategies in Diversity. We have met services' target and have
implemented the WELLNESS MODEL across all ECCLI Funding streams.

More on this program on the report from Chris Astley, the new NRCP
Co-ordinator.

Disability Issues for People from Multicultural Bac kgrounds.

The recommendations from the 2002 DSQ funded report “Living with a Disability
in Multicultural North Queensland®, a copy of which is available from our website
www.eccli.org.au, are still valid. | have updated members and public every year
on this section of my report. Through the North Queensland Multicultural Health
Network, we have pursued collaboration with main Departments with
responsibilities for people with a disability: Queensland Department of Health,
Disability Services Queensland and the Department of Communities. We expect
progress on this long standing issue this year and with the help of Inclusion
Works, the Townsville Multicultural Support Group (TMSG) and the Health
Network, we will advocate for the implementation of the above-mentioned
Department’s Multicultural Action Plans.



ECCLI Human Resources Update.

The Ayr position of Information and Intake Officer has been a sound
success. Carmen Comas has excelled in providing Information to clients,
assisting and supporting the social activities’ Program and playing an
important role in the administrative/quality improvement of ECCLI. The
position has been re-structured to reflect the experience and qualifications
required in the future.

As a result of the successful trial of the Information and Intake Officer in
Ayr, a similar position was created in Ingham. Carmel Coco is the
successful new addition. She has been warmly welcomed by all Ingham
Case Managers and Support Workers. She has passed with honours her
probation period and | am looking forward to a long and productive
association with her. Welcome Carmel.

| welcome Gloria Bogotto in her new role of Assessment and Mentoring
Support Officer after a short “retirement” from ECCLI at the end of 2007.
Her knowledge and experience as Case Manager of ECCLI coupled with
extensive training which qualifies her to assist personnel undertaking
Vocational Education certificates in Aged and Community Care or
Disability Work, makes her an asset to ECCLI.

In March 2009 we accepted the resignation of Ingham Case Manager Mari
Duffy and filled the gap with another success story. Mary Ann Fichera was
selected to perform as a Relief Case Manager Ingham until such time she
completes one (1) year in her role, pass the performance appraisal and is
promoted to a permanent Case Management job. She is making steady
progress under the enthusiastic mentoring support of Senior Case
Manager Santina Cross and Case Manager Ann Toigo.

In October 2008 we welcomed Emelita Nadua to the Townsville Case
Management Team who took under her wing the development of Wellness
Model activities to complement the client’s caseload access to services. |
am confident on her progress to date and how well she fits in with the rest
of the ECCLI team.

The re-structure of positions with the creation of Senior Case Managers’
roles have been completed. Administration and Financial Senior Positions
have been approved by the Management Committee pending on the
development of a new specific set of Indicators of Performance. A
Management Committee and ECCLI Manager driven working party has
been formed to implement these measures.

Training and Development of Staff and Support Workers continue to be at
the core of ECCLI activities. The Agreement signed with Directions
Australia for a series of face to face workshops in Townsville, will deliver 4
newly trained Certificate 1l Support Workers and two Certificate IV
members of staff. Professional development courses by TAFE or other
providers have been approved to encourage staff self initiated requests for
relevant training.

| thank the Committee of Management for their understanding and support this
year and look forward to a fresh and productive year of development.

| am also grateful and proud of all ECCLI staff, Support Workers and Volunteers
who make this organisation a family friendly driven workplace. A big thank you to
all for another year of great work.



CHRIS ASTLEY ELEANOR CHUN TIE LISA MACNAUGHTON
EMELITA RAMOS NADUA

SENIOR CASE MANAGER, CASE MANAGERS TOWNSVILLE

Townsville staff has well and truly settled in at their new location — there have been many
an envious comment on the beautiful view outside our windows. Again, in the past year
there have been personnel changes. Chris has taken on the role of Senior Case
Manager/NRCP Co-ordinator and with the addition of Emelita in October, Townsville has
a team with many skills and talents to access resources and enable ECCLI to focus on
the HACC restorative support and wellness model.

Recruitment of suitable support workers is ongoing. ECCLI was fortunate to obtain the
services of a worker who has been a great support for Chinese clients attending medical
appointments.

With the addition of new clients it was necessary to source additional service suppliers to
fulfil the clients’ requests for domestic, lawn mowing and shopping assistance. ECCLI
now has service agreements with 3 home maintenance contractors, and 4
domestic/shopping assistance providers. The “wet months” continue to cause frustration
for all when contractors are unable to provide services due to wet and soggy yards, and
scheduled services are not met. Case Managers have had to request clients to be
patient and understanding during this time of the year. Securing the services of
appropriate cleaning contractors had been an issue since September 2008. Fortunately
a new contractor has been found with very positive feedback from clients. An advantage
of having the resources of cleaning contractors is that they are able to provide “one-off”
services when Support Workers are on leave and when other workers are unable to take
on more services. Case Managers have the responsibility of ensuring contractors meet
their legal requirements by checking details such as police checks and appropriate
insurance cover.

North Qld. Community Transport (formerly known as TOTTS) has provided valuable
input towards ECCLI's wellness program. This organisation, which is mainly manned by
volunteers, provides transport for clients to many social activities during the year. As
members of North Qld. Community Transport, ECCLI clients are able to attend social
outings, such as monthly barbeques where there is an opportunity to meet new friends.

Case Managers continue to network with other service providers by attending case
conferences, Stepping Out, Community Service Providers, and Aged Care QId.
Meetings. The Townsville office has received visits by team members from ACAT and
Extended Acute Care at TTH. Information sessions were presented by representatives
from the Townsville City Council Disaster Management, Qld. Health Continence
Management and DSQ. Arrangements have been made with the Disaster Management
presenter to attend the Support Workers meeting in December to remind them how they
can assist clients with their preparations for the “cyclone season”. Chris and Eleanor
attended the official opening of the Lifetec showroom. As a follow up Eleanor organised
a visit to this showroom for some of her clients to show them the aids available to assist
them with everyday living in the home. This was then followed with a visit to
Independent Living Solutions, where some clients were able to make purchases. Lisa,
Emelita and Chris attended the Commonwealth Respite and Carelinks Centre’s official
opening.



Due to limited working hours, Eleanor is unable to attend network meetings but
compensates by sourcing the wider community services/activities that could benefit
ECCLI clients. Two instances are Healing Touch (commencing in September) which is a
program conducted by a JCU student who will introduce clients to ways to relax and
improve their general well being. Another initiative is the Foodcents program conducted
by the Australian Red Cross, which entails workshops where clients will be advised on
issues such as label reading at supermarkets, practical shopping hints, safe food
preparation and diets. Clients will be encouraged to participate in the food preparations
and then taste the results.

Once again ECCLI staff and invited guests participated in the Biggest Morning Tea to
assist the Cancer Council to raise funds. Each year we get bigger and better. A big
thank you to “those who helped to make a difference” as most of us have or know of
someone who has been touched by “The Big C".

It is with pleasure (and pride) that we are able to announce that ECCLI again passed the
HACC audit with flying colours — 20/20! An added bonus being the auditor was
impressed with some of ECCLI’s initiatives and requested permission to mention some
of them to other service providers. We are currently preparing for the CACP audit in
August.

Administration duties continue to keep Case Managers “office bound”. E-mailing is
becoming more and more the form of communication both within and outside the office.
In keeping up with technology, all Support Workers have a mobile phone — this enables
Case Managers to organise any unscheduled services quickly.

We take this opportunity to thank our Support Workers for their support and dedication.
We acknowledge the fact that they are often confronted with challenging situations but
they manage to bring about a positive resolution. Without them, we would not be able to
fulfil our role to continue to provide quality and timely services for our clients. Well done
ladies!

CHRIS ASTLEY
NRCP CO-ORDINATOR/SENIOR CASE MANAGER’'S REPORT

| was appointed NRCP Coordinator at the start of October 2008 following Gail's
resignation in August. My long term experience with ECCLI has allowed me to build on
previous coordinators contributions to provide a program which has uniformity of
documentation and a data base which can quickly produce the statistics required for the
6 monthly reports. With our audit coming up in August | am confident we will perform
well.

The principal focus since taking over has been encouraging carers to participate in our
Wellness model of activities for healthy living. To assist, we regularly provide in-home
respite for carers, allowing them to join in activities such as the Gentle Exercise
programs, Fishing with Friends and the RADF art project Lisa is running. We also
encourage care recipients to attend these and other social activities as an increasing
number of carers are employed and have limited time to take the person they care for on
outings.

The program continues to provide flexibility and innovation in its services with funding
being provided for a support worker to accompany a care recipient to Day Respite a few
times to assist in his integration with the group. This person now attends regularly on his
own. We are also working with the Transition Care team who have brokered our



services in Ingham to assist a carer. NRCP referrals from other service providers often
request assistance for carers of HACC or CACP eligible clients who are waiting for
permanent funding. The assistance we provide can range from in-home respite to
relieving the carer of some of their domestic duties. We can take the care recipient to
medical appointments or on social outings. Alternatively we may broker services such
as personal care, podiatry, physiotherapy or alternative health care (for example, a
relaxing massage).

Promotion has primarily been done at network meetings and on an individual basis but
as a result of one presentation the Division of General Practice has undertaken to ensure
every GP surgery in Townsville receives a brochure on NRCP and ECCLI services. A
successful day in Ingham started with a Carers’ morning tea and presentation with many
guestions being asked about the NRCP and respite in general. This was followed by a
training session on NRCP for their new Intake Officer and an update for Senior/Case
Managers and Support Workers during the afternoon. A similar day is planned for Ayr.
There are also several promotional activities booked for the coming months including an
Expo for Dementia Awareness Week and attendance at the NRCP Discussion Forum
and Capacity Building Project.

In conclusion | would like to thank Sandra, Senior/Case Managers and office staff for
their assistance and patience as | settled into my new role without benefit of a handover
from the previous NRCP Co-ordinator. It is largely due to their support that | have been
able to submit 2 successful reports to our funding body. Thanks are also due to our
teams of Support Workers in all 3 centres who provide such caring support to carers and
care recipients under the NRCP program.

YOKA HOLLAND
ADMINISTRATION OFFICER

With the retirement of Julie Fitzgerald, the Administration Officer with ECCLI for many
years, her position became vacant last year and | took the challenge of trying to follow in
her footsteps.

| was introduced to her tasks gradually, with Julie sharing her experience and hands-on
knowledge with me, assisting and guiding me every step of the way. In October 2008
the position was all mine, pending outcome of probation period. | successfully passed
induction, the probation and appraisal review period with assistance from Sandra,
Karina, Senior Case Managers and Case Managers in Townsville, as well as Ayr and
Ingham.

In taking on the position, | have looked at office procedures and started to make subtle
changes in order to increase efficiency and effectively streamline strategies, in line with
set standards and requirements.

The move to the Edgewater building next to the Weir bridge in Douglas was an exiting
start to my position and staff have taken to the new building as a duck to water, so to
speak.

Quality assurance is a vital part of my duties and a review and amendments of policies
and procedures is currently under way. It is estimated that this review will be completed
by the end of this calendar year.



On a different note, technology, throughout the world, is racing ahead with lightning
speed and ECCLI has undertaken steps to protect the information on the computers by
installing powerful and effective virus security software.

I would like to thank everyone associated with ECCLI for making me feel so welcome
and for the support they give me whilst | am carrying out duties. | am looking forward to
a dynamic and challenging year ahead.

KARINA JANSSEN
FINANCIAL OFFICER

Another year over — Doesn't time fly!

A big “THANK” you to Peter Dadic, our new Auditor, who did ECCLI's Financial Audit in
record time this year. Thanks to Peter, we now have our Audited Financial Statements
and Auditor’s report in plenty of time to complete Financial Annual Returns (FAR) to
ECCLI funding bodies. FAR’s are a legal requirement, unless the FAR'’s are completed
on time, we jeopardise our funding, without funding ECCLI can not supply services to
clients. ECCLI's finances are strong and readily able to meet current and expected
future commitments - see financial report enclosed.

So, thank you, Peter Dadic and welcome to ECCLI.

As ECCLI's Financial Officer, | am
Responsible for:
" Fortnightly pay runs which include Wages and Accounts
Monthly payments - Superannuation, PAYG and GST
Financial Reports monthly to Manager and Case managers, periodically to Funding
bodies such as HACC, CACP and NRCP as required
Client invoices
Bank Reconciliations
Audits
Assist Manager with the Annual budget and budget reviews during the cause of the
year.
Generally, anything related to the financial side of ECCLI.

We have some interesting times ahead, with the new Rudd governments “Fair Work Act”
award Modernisation - Australian Industrial Relations Commission Aged Care Award
2010 which is directly related to ECCLI Staff. Hence | expect to update my knowledge in
the near future.

On the 9" of December 2008, | attended a MYOB - Payroll Survival Workshop

Better manage employee leave entitlements, tracking and reporting

Speed up pay runs

Managing employee superannuation

Salary Packaging

Post Workchoices — what happens now?
| found it to be very informative and have applied the relevant features to ECCLI's
payroll.



Changes instigated:

" New Bank account — yields higher interest
Electronic Signature with the ATO hence Lodgement of monthly BAS Statements
are now electronically
PAYG Payment Summary — (new name for Group Certificates) will be lodged
electronically this financial year
MYOB - leave entitlements now calculated automatically
EFT — Electronic payments instead of Cheques which most business/people prefer
QA — Duties of Relief Financial Officer reviewed, also Insurance and Financial
related documents reviewed.

To all Case Managers - Thank you, without your clever handling of allocated budgets
and your reporting requirements per calendar of deadlines my job would be much
harder. Well done, Ladies — Keep up the good work!

In closing, | would like to thank all of my colleagues Sandra Soto, Senior Case
Managers, Case Managers, Super Support Workers and the Management Committee for
all your support who together make up the ECCLI team and provide our clients with the
comfort and support they deserve.

Looking forward to another financially successful year.
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SANTINA CROSS
SENIOR CASE MANAGER - INGHAM

Once again the past year has gone by in a whirl of client dust and funding body storms
but ECCLI has weathered both admirably well — this being due in part by the excellent
team in Management as well as support workers.

We have welcomed two new workers in the office in Ingham and | have personally had
the pleasure of mentoring them both — they are certainly shaping up to be an integral
part of the team. The experience they both bring with them as previous support workers
has stood them in good stead in their current positions.

Earlier this year Ingham was devastated by terrible floods and my main concern was the
safety of our workers and clients. Both of these were constantly monitored with referrals
for assistance to appropriate agencies. | was on the Committee for Hinchinbrook
Recovery and was instrumental in accessing assistance for our clients with staff of the
Government departments who were in Ingham during the recovery period.

Our clients came through this period very well, having lived through floods most of their
lives. We had a couple of clients who were evacuated from their homes and taken to the
Red Cross centre. Both of these clients reported they were treated with the utmost care
and support prior to returning to their homes once it was ascertained that it was safe for
them to do so.

Our office sustained extensive rainwater damage during the floods as well. This created
havoc with the day to day running of the office. With the power cut in our toilet facilities
and the roof continuing to leak, it was obvious we could not continue with our usual
social support activities. Our team soldiered on as best we could under the very trying
circumstances. Our thanks go to the Executive Officer of the Canegrowers who tried her
best to complete repairs to the different areas as soon as contractors were available.
She has done a remarkable job and we thank her for her efforts.

Currently our client base consists of 84 HACC, 19 CACP, 1 EACH, 15 NRCP and 14
Waiting list clients as well as 25 Senior Social Club Members. Domestic assistance and
social support are the main services required by clients with personal care and transport
to medical appointments on the increase. Referrals continue to flow in from various
sources and we do our utmost best to assist if the referred client is eligible for ECCLI
services. We have also received referrals from the Transition Care Program for
assistance to potential as well as existing clients who are being discharged home from
hospital and who require a high level of services to return to their former state prior to
hospitalisation. Their program run for approximately 12 weeks and clients are extremely
happy to have the increased hours enabling them to go home with the increased
support.

Three (3) new support workers were inducted and have commenced providing services
to our clients.

All three workers have language skills which is of great assistance to ECCLI. All our
support workers continue providing quality support services to our clients and are to be
commended for the excellent assistance provided. Fortnightly monitoring continues with
all workers, as we depend on them to provide us with the necessary feedback regarding
client status.



| would also like to take this opportunity to sincerely thank Manager Sandra Soto, my
colleagues and all staff for their support during my extended absence during my family
crisis last September/October. This support truly mirrored our organisation’s family
values as well as the compassion we show to all.

Thank you.

ANN TOIGO
CASE MANAGER INGHAM

The saying is that “time flies when you are having fun” and | can honestly say that my
last 18 months in the Ingham Office has been very rewarding with lots of hard work but
with great support and back up, especially from my Senior Case Manager.

This year at our annual Social Activities Meeting, we thought we would try and give our
clients a monthly function. It was decided to have a cultural lunch each year with the first
being held at the Chinese restaurant in June. This was very well supported with over
100 clients attending.

In July, we hired the Herbert River Bus Service for a trip to Balgal Beach for fish and
chips on the beach and by all accounts it was a great success, only a little too cold for
some so perhaps next year we will look at this being held at a later date.

This year we also decided to have some male orientated functions. A fishing trip is being
held at Taylor's Beach later in August with an Italian picnic lunch provided.

Pencilled in are a shopping trip; another picnic lunch with bocce playing and the annual
Christmas luncheon.

Exercises have resumed now that the renovations in the office have been completed and
we have begun the season with a hew instructor who has an instructor’s accreditation for
the gentle exercise program. At present we have about 15 clients attending and they are
all enjoying it.

At the first meeting of the craft group in July, the Support Worker In Charge of last year’s
group presented to the office the photographic wall hanging of the clients, which they
had decorated last year. The photos of the clients are especially poignant as one of the
clients has since passed away.

There are 2 Support Workers involved now and we have our Intake and Information
Officer organising the transport and afternoon tea. The Support Workers can now
concentrate on having everything organised in time for the meeting, like having 10 tissue
box kits ready for the first meeting. This means everyone will do the same craft at the
same time and allows the Support Workers on the day, to spend time helping the clients.
Christmas decorations are next.

Ingham has taken possession of a new office car, a Toyota Camry which is very roomy
and a pleasure to drive. We are once again using the Canegrowers’ locked garage with
a new remote control.

While our Senior Case Manager was on extended carer’s leave late last year, | learnt a
lot both about my position and myself in dealing with pressure. Taking a lot of the
responsibility for the clients, Support Workers and colleagues definitely helped me grow
with the job but I could not have done it without the amazing support of Sandra, our
Manager, the other Case Managers and our ever supportive, caring and hard working
Support Workers.

I would like to welcome our new Relief Case Manager to our Ingham Office. | know you
will settle in very well to being a fully fledged Case Manager in the near future.



Welcome also our Intake and Information Officer. We don’t know what we did without
her before as she has become such an essential part of our well run office.

Thank you.

MARY ANN FICHERA
RELIEF CASE MANAGER.

This is my first report since | started as a Relief Case Manager at the Ingham office on
the 23" March 2009. Previous to this position, | was employed as a Support Worker. |
have been with the organisation for 9 years and enjoy working in aged care very much.

This new position is a real challenge for me, learning not only to be more responsible,
but having to look at playing a major role in my job. | am learning about deadlines,
documentation and files both on computer and paper and how important it is to meet all
these criteria.

As the aging population increases, our budget situation is always to the maximum, so we
are always looking for ways to make our dollar go further and trying to access more
funding.

As an organisation we not only provide clients with services in their homes, but also
provide them with different social activities. These activities include gentle exercises
once a week and craft once a month. These we have in our own office. Then we try to
have a monthly social day at a different venue, where an invitation is sent to the clients
and then they reply, if they would like to come along and for some, we also provide
transport.

Our Support Workers are a dedicated and supportive team and without them this great
organisation could not support the elderly who want to stay at home. They are amazing:
the attitude and sensitivity they have towards the elderly, is a credit to them all.

Finally, I must make mention of the great welcome and support | have received from my
Senior Case Manager and work colleagues for their understanding and patience every
time | forget that same thing again or make the same mistake. To Sandra and the
Townsville and Ayr team, thank you for your support and friendship. | am very happy to
be part of that team, Ethnic Community Care Links.

CARMEL COCO
INFORMATION & INTAKE OFFICER

This is my first report since | started at the Ingham office on 23" March 2009 as
Information & Intake Officer, which is a new position in the Ingham office.

I’'m the smiling face that will greet you when you come to the office, answer your
incoming call, and help you with any enquiry if | can, take messages when the Case
Managers are not available, type up and send the invitations for our functions, accept
payment for functions, plan travel arrangements for functions, exercise and craft classes,
have morning/afternoon teas available for exercise and craft classes and lunch for
support workers meetings. | also accept Support Worker’s pay claims.



My job also involves doing the banking, petty cash, postage and mailing of birthday, get
well and sympathy cards, filing and photocopying, as well as the minutes for the Support
Worker’'s meetings and entering my HMS data.

I am thoroughly enjoying being part of the dedicated team at the Ingham ECCLI Office
after being a Support Worker for almost sixteen and a half years and look forward to
meeting you when you come into the Ingham Office.

I would like to thank the Ingham, Townsville and Ayr staff for your support and friendship
in making me feel part of the great team at Ethnic Community Care Links.
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MARY PAPALE
CASE MANAGER - AYR

Ethnic Community Care Links Inc., (ECCLI) recognises the importance of social support
to maintain a balanced, good quality of life and to prevent social isolation and ill health.
One of the objectives of the Social Support Program is Health Promotion/Education.

Last year, ECCI identified the need for clients to maintain Health Lifestyle Living,
therefore, in co-operation with Bianca Walker — (Health Promotion Connections Inc.,
Partners for Better Health) clients, carers and Support Workers attended and information
session at the ECCLI office. Bianca informed the group about Healthy Eating, Shopping,
Cooking, Eating meals, Snacks and Drinks.

Ouir first activity was a trip to the shopping centre to read food labels. Clients, carers and
Support Workers were split into groups and were made aware of what to look for when
purchasing food or drinks by understanding how to read food labels. She also
distributed Label reading cards for the group to take with them when shopping as an
awareness of the amount of fat, sugar, saturated fat, sodium and fibre contained in the
product.

The next activity was a Cooking for One demonstration. This was conducted in settings
of small groups.

Those in the group participated in the cooking of nutritional meals which were simple to
prepare, colourful and healthy. This had a positive outcome with all those present
enjoying their new skills, interaction with one another and sampling their creativity.

This year in July, in co-operation with facilitators Mrs. Jeanie Zonta and Amanda Norton
from the Ayr Hospital, a program was compiled especially for clients from a culturally
diverse background. To meet their language needs, a facilitator informed clients/carers
in their own language How to Manage Chronic lliness. This was held over a 4 week
period, 2 hours per week.
Twelve (12) clients and carers have been invited to participate in the course and it is
intended to conduct a further course in the near future for another group of clients and
carers.
The intention of this course is to provide group members with:

Information to help people stay as independent as they can in their own homes

To assist people to better manage their health by improving knowledge and

confidence in their own self management skills

To improve understanding of how to work effectively with their health care

providers

To recognise their own limitations and understand how to do things safely

To reduce the incidents of falls and preventable injuries in the home

To provide strategies to make their homes as safe as possible

To have emergency plans in place in the event of an accident or iliness.

An occasion enjoyed by all was “Christmas shopping in July”, which brought ECCLI
clients to Townsville for an opportunity to purchase Christmas gifts and to benefit from
the great sales.
Whilst in Townsville, they visited the Lifetec display at Domain Central to familiarize
themselves of the availability of self help and mobility aids to enable them to live at home
independently.



ECCLI endeavours to develop Community Relations Strategy by collaborating in
developing best practice in social recreational activities, social interaction and
participation which considers the need for inclusion and diversity of the Australian
population.

A Multicultural Day is held yearly in June as part of the large function Social Support
Program. This year Multicultural Day focused on the Indigenous and South Sea
Islander’s culture.

The gardens of the Galaxy Cinema amongst the foliage of the big eucalyptus trees was
the setting for the day, with the sound of the didgeridoo vibrating towards the people, as
they gathered around the tables. A mouth watering aroma of a freshly cooked meal was
inviting to all the fortunate ECCLI clients who had gathered to celebrate “Multicultural
Day”.

Catering was provided by the Zaro Cultural Gallery and by Gospel Outreach Church
members. ECCLI clients enjoyed trying different culinary delicacies like kangaroo
sausages and a full array of traditional indigenous meals. Beautiful music and songs
brought everyone together and the day ended in great fun and joy.

ECCLI clients were very appreciative of having been given the opportunity to experience
this culture. The warmth and friendly disposition given by the Zaro family will always be
remembered. Clients will now await in eager anticipation till 2010, when this experience
will repeat itself with yet another cultural theme.

Another objective of the Social Support program is Participation in Community Activities
Programs.

St Francis School in Ayr, conduct a yearly Italian Day event. Clients eagerly await their
invitation to attend, as they enjoy the traditional food and entertainment and reminisce
whilst soaking up the cultural atmosphere.

Morning Melodies is another great opportunity of interacting with people from various
cultures. This event is held monthly at the Burdekin Theatre. Guest artists regularly
appear on the agenda, with morning tea provided.

The Social Support Program reflects the needs, aspirations and resources of their region
and develop delivery strategies which may vary from shire to shire.

LINDA SWANSON
CASE MANAGER - AYR

This past year has been like previous years, a period of changes and challenges, which
have been met with apprehension, enthusiasm and commitment.

This year we welcomed two new support workers of which one is currently undertaking
Cert Il in Aged care Services with “Directions Australia”. The Information and Intake
Officer has also enrolled in Cert IV in Service Coordination in Ageing and Disability also
with “Directions Australia” thereby upgrading their skills to the required legislative level.
The creation of the Information and Intake Officer position has proved to be a productive
and positive success, which has relieved the case managers to a degree so they are
able to concentrate on more pressing and immediate issues.

Another support worker has almost completed her studies in Cert Ill in Aged Care.
Congratulations Suzzi! Many thanks must go to Mrs. Gloria Bogotto who was
approached to become mentor and support person for all Cert Il students, and who has
done an excellent job in this area.



In house training has been ongoing throughout the year, with support workers and
volunteers receiving training form various facilitators at monthly meetings.

Chris Dowdle: Life —Tec Queensland

Janette Mc Gregor- Incontinence Advisor- NWQPHC

Julie Moller- QADA

Local Fire Brigade

Deborah Gregory- Homecare Dementia Outreach Counselling Service.

Local contractors have been achieving a high standard of provision of services. We
have had no issues or complaints from clients which is a clear indication that all is well.
The contractor’'s annual review meeting was held in July where services were evaluated
and the outcome was a positive one. As contractors have limited contact with Case
Managers due to their busy schedule, a yearly evaluation is essential and this works
effectively to “iron out” any problems.

This past year | was fortunate enough to be able to attend the quarterly HACC Forums,
which has been a marvellous arena to foster network relationships and to keep abreast
of current information and requirements.

Currently, we have a database of 120 clients comprising of HACC, CACP, NRCP and
more recently Transition Care funding clients. The increase in humbers ultimately has
an impact on our funding and human resources. However, Case Managers have had to
“exercise” their creativity and management skills in order to balance this deficit.

All offices participated in the HACC Audits held in November 2008 and we were
rewarded with an outstanding result. We are now preparing for the CACP Audits in
August 2009 and am confident that again, we will be highly commended.

Our collection of vital data for the funding bodies continues to improve with little or minor
difficulties. This process has been fined tuned several times in order to ensure the task
is more user friendly and accurate. Case Managers have been trained to manage their
budgets more effectively and appropriately with the assistance of regular training
sessions from “Computer Vocational Training” based in Townsville. With this expertise
and technology gained, Case Managers are now more in touch and responsible
regarding funding requirements and expenditure.

During the past year we have had many uplifting highlights, but one stands out more
than any other. A couple had both been diagnosed with Alzheimer’'s Disease and the
carers were overwhelmed. The client was a very controlling and demanding person and
various services were implemented to assist where possible. The personal care, which
was brokered from a service provider, was refused by the client, therefore an ECCLI
support worker filled this gap. After a period of time the client became attached to the
worker and would become distressed and depressed when the worker had to take leave.
During the worker's absence the client would exhibit uncontrollable difficult behaviour. A
teddy bear (which was promptly named “Bella”) was purchased in the hope of consoling
the client during the support worker’s absence. This was referred to as a “Therapeutic
Comfort Bear” and this simple strategy achieved the outcome we needed. That bear
provided all the reassurance and support that the client craved and her behaviour
became more manageable. A simple strategy for a huge problem!

In closing, | wish to thank all my colleagues for the support and friendship extended over
the past year. Without the commitment and dedication of all staff, Support Workers and
volunteers, ECCLI would not have been able to achieve the current level of
professionalism and dedication that exists currently.



CARMEN P. COMAS
INFORMATION AND INTAKE OFFICER, AYR.

| cannot believe one year has passed since | first started working at ECCLI Office in Ayr.
| took my position as Information and Intake Officer after Giovanna, who told me | would
experience a lot of activity every working hour... and she wasn't wrong! | can
understand why Mary and Linda needed someone else aboard to allow them more time
to spend on their case management and to attend to more pressing issues. The hours
seem to keep flying by!

The office environment is very dynamic, busy and at the same time very friendly. Mary
and Linda made me feel very welcome since day one. Their professionalism and
efficiency is respected by everyone. | have seen first hand the interaction between
clients and Case Managers, Support Workers and volunteers. Staff strives to find the
best solution for every challenge and for every request.

A lot of thought and co-ordination is put in place to maintain and improve the social
support programs, trying to get new ideas, events and also self management courses.
The social support functions are very well attended; it is lovely to see the clients having a
good time, participating in the exercises, displaying great talent by creating some
wonderful craft ...and most of all to see a smile on their faces.

Conducted by the Case Managers, the monthly meetings bring Ayr staff together and |
can say everyone learns a lot about their roles, policies, procedures, regulations and
expectations. The meetings establish the platform to discuss the relevant issues.
Communication is always a pre-requisite to keep abreast of changes. Ultimately our
common goal is the best outcome possible for our clients.

| have been lucky enough to participate in Training for Certificate IV. It is a very
interesting course that brings more insight in the always evolving nature of this business.
I am very thankful to the Manager for providing me with this opportunity. At the same
time | have had the chance to get to know colleagues from Ingham and Townsville and |
hope to meet the rest of ECCLI Staff at the AGM.

| welcome the challenges and growth that my job can bring and | hope to keep working
together in such a lovely team.

“Life begins each morning...Each morning is the open door to a new world-new vistas,
new aims, new challenges.”
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GLORIABOGOTTO
ASSESSMENT AND MENTORING SUPPORT OFFICER

In early December 2008, | was approached by Sandra
Soto, the Manager, to provide mentoring and
assessment services to ECCLI staff undertaking
gualification courses. | was quite honoured to accept
this offer as | have always held Sandra, the ECCLI
organisation and staff in high esteem.

The students | would subsequently mentor and assess
to complete Certificate Il in Home and Community
Care were: William Tento, Ingham; Susan Jerkic, Ayr
and Elmerie Harley, Townsville. As they had already
completed a few modules, their personal training plans
and the rest of the assessment books needed to
complete the course were sent to me. Sandra sent the
students a letter to confirm my engagement and to
explain my position.

To initiate the first contact | sent each student a letter, introducing myself, outlining my
qualifications and inviting them to contact me for assistance with any queries. | also
contacted the students by phone to put them at ease.

The students then continued completing their modules, contacting me if they had
difficulties in answering any questions. When each module was finished the student
would contact me and a time for an over the phone assessment would be set up or in
William’s case, for a home assessment. With each assessed module | was required to
complete a marking matrix to send to the Registered Training Organisation: Australian
Institute for Care Development (AICD), a copy was then given to the student and a copy
kept for ECCLI records. Thus, a good rapport was established, with the students and
also with the education officers at AICD.

To date...congratulations must go to Susan Jerkic, who through her dedication and hard
work has completed the course and has received her certificate. Currently, William has 2
modules and Elmerie has 4 modules to finish the certificate.

In closing | wish to thank Sandra for giving me this opportunity to feel part of ECCLI
again. | have really enjoyed it!
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GARDEN ACTIVITY REPORT — TOWNSVILLE EMELITAR NAD UA

Ethnic Community Care Links Garden activities, under the Wellness Model, provide each
client with satisfaction and motivation to actively participate in this project. Physical
enhancement shows through interaction at each session which helps each client openly
exchange ideas to one another.

Participation of each client in this project assists in the development of friendships, to
manage isolation and promote laughter as well as strengthening social support networks.
Clients have visited local garden parks in Townsville and visited clients’ homes to help
plant vegetables and herbs in the company of friends.

At each session, clients had the privilege to share their common interest and their
cultures. These garden activities helped clients to share information and enhance self-
awareness of each others ethnic backgrounds. Over time in a group, they are able to
look forward to seeing each other at the next session. Cooking demonstrations at
Pandanus Community Centre were enjoyed by everyone. Clients were able to taste a
simple chicken dish with vegetables, discuss other ways of cooking, being creative and
produce food to suit their own taste buds.

Garden activities are a form of specific gentle exercise, which allows clients to give
support to one another, share their knowledge, to discuss common issues without any
hindrance of being judged. Garden activities replenish friendships and develop good
relationships and tolerance as they actively discuss the new knowledge learnt from
professional expert guest speakers.

Guest speakers gave information to clients on the way to position our bodies when
picking-up things from the ground and understanding the use of herbs as medicines and
garnishes for cooking.

The final garden activity was held at Pandanus Community Centre and it was enjoyed by
all. Everyone had the opportunity to demonstrate their ability to share their talent and
participate in each program provided. Clients shared their laughter while dancing,
showing their talent by singing and playing with ribbons out in the garden.

Throughout this garden project, our clients have supported each other, learnt new skills,
exchanged recipes at the end of each session and, most importantly, developed new
friendships that would help them manage their daily lives. ECCLI Case Managers and
clients were most grateful to have the privilege of using Pandanus Community Centre
throughout the life of the project. We would like to acknowledge Bunnings Ware House
for their support to ECCLI to launch our first garden activity. We hope this support may
continue in the future.

As a final note, the clients’ active participation in each and every social program will be
encouraged to continue each year to promote and share laughter, to have fun to
stimulate physical health and mental wellbeing.



ECCLI ACTIVITIES TOWNSVILLE LISA MACNAUGHTON

REGIONAL Development Funds (RADF) and Disability Services Queensland (DSQ)
grants — 2009 ‘Life is the Colour you Paint it'. A series of workshops are being facilitated
by Lisa Macnaughton and Conchi Mendiolea every fortnight until September.
Participants will be learning to paint using acrylics and will be collaboratively painting an
impressive artwork that will go on display at Disability Action Week this September, with
the intention of donating the art work to the Townsville General Hospital.

‘Participants enjoying first art workshop in the painting studio at JCU’

Fishing with Friends Project Townsville City Counci | 2008 - 2009

Fishing with Friends was a successful grant application to the Townsville City Council
made by a former employee Gail Christie, Co-ordinator of the National Respite for
Carers’ Program. The grant enabled a group of carers to get together and enjoy the
outdoors. The project was made up of a series of trips including two trips out on
Cleveland Bay on ‘Rosie’ the boat for people with disabilities, two trips to the Barra Farm,
Reef HQ, and some local fishing off the jetty on the Strand. The finale for this project
took place at the Barra farm on the 18™ August 2009. The number of people attending
varied from 13 — 18. Ferdinand Laber caught a lovely
big fish when fishing out on Rosie.

Lidia Berkovic and Hermine Mirtle at the Strand’

‘Gloria Sapitula waiting for a bite’



‘Participants enjoying the dive show at Reef HQ’ ) ,
‘Ferdinand Laber warming up’

‘A great day at the Barramundi Farm — Allambie Lane’

‘Marie Louise Holswilder with one
of the many barras she caught’




Gentle Exercises

Gentle Exercises continue to be a popular activity for about 18 participants. Classes
vary from gentle chair yoga, tai chi, chair aerobics, weights and for the first time ribbons
have been introduced for the participants to use as a delightful form of flexibility and co-
ordination movement. The Gentle Exercise participants are practicing a ribbon dance to
perform at the 2009 — 2010 Annual General Meeting.

‘Ribbon twirling practice” ‘Lita Galang, Ota Driver, Gloria Sapitula
and Purita Rudd strike a pose at Gentle
Exercises’

ECCLI ACTIVITIES AYR







ECCLI ACTIVITIES INGHAM

Townsville and Ingham clients enjoying themselves on Vessel Rosie in 2008.
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ECCLI wishes to thank the following funding bodies, Local Government and
Agencies which have provided grants to support our services.

Australian Government Department of Health and Ageing - Community Aged
Care Packages (CACP)

Australian Government Department of Health and Ageing - National Respite
for Carers Program (NRCP)

Department of Communities Disability Services - Home and Community Care
Program (HACC) jointly funded by the Australian and Queensland
Governments

Townsville City Council Community Organisation’s Grant Programs

Queensland Government Regional Arts Development Fund in partnership
with the Townsville City Council

Hinchinbrook Shire Council — donation for pedicure services

and all other organisations and individuals who have supported us in one way or
another throughout 2008-20009.



